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MEMO

The undersigned is directed to convey that the Board of Governors in its 5 Special Meeting held
on 27" March 2025 approved the proposal for creation of the Arun and Dhriti Deb Centre of Water
and Environment Studies (ADDCWES) at IIEST, Shibpur with the following suggestions.

(1) The head of the new centre should be named as the Centre Director (CWES) instead
of director CWES as mentioned in the proposal.

(i1) Director, IIEST, Shibpur will fix the working hours for the Centre Director in
consultation with the Dean (R&C), Dean (IR&AA), Dean (FW) and the concerned HoD.
The report of the same to be placed in the next meeting of the BoG.

(iit) A detailed guideline shall be developed by the IIEST authority for the chair professors,
adjunct faculty members of the centre and for the smooth operation of the Centre.

(iv) Meeting of the Governing Council of the respective Centre shall be held once every
quarter. An annual report shall be placed in the meeting of the BoG.

(v) The Governing Council will be responsible for overall supervision and management of
the centre in addition to the follow-up measures and ensuring the long-term sustainability
of these centres from time to time following the provisions of the Statute, Ordinances,
Orders and the decision of the Statutory Bodies of IIEST, Shibpur.

(vi) The tenure of the member/s other than ex officio members of the Governing Council
shall be 3 years from the date of appointment.

(vii) The donor may be requested to send the name of the nominee of the donor.

(viii) The Registrar was requested to take up the matter with the Income Tax Department
through the Institute’s Tax Consultant for the 80G certificate w.r.t. the Institute.
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The Board of Governors in its 5" Special Meeting held on 27" March 2025 has also
approved the following recommendations of the 3 Special meeting of Finance Committee
held on 27" March 2025.

(i) The Institute is allowed to invest the corpus to the tune of Rs. 7.00 (seven) crore
in a nationalised bank in fixed deposit and also in a mutual fund as proposed in the
proposal.

(ii) The word “Top Up Salary” may be replaced with the “Honorarium” for the
Chair Professors and Adjunct Faculty.

(iii) Separate accounts be maintained in the Research and Consultancy division of
the Institute.

This is for information and necessary action please.

Enclo: Proposal for establishment of
CENTRE OF WATER AND ENVIRONMENTAL STUDIES(CWES)

<
Wﬂﬁlﬁ /Registrar & Secretary BoG

To:

Prof. Anirban Gupta, Professor, Dept. of Civil Engineering
Prof. Pratik Dutta, Dean (Research and consultancy)

Joint Registrar (Finance)

Assistant Registrar (R & C)
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Copy to:

All Deans

All Heads of Departments/Schools/Centres
Joint Registrar (Finance)

All Officers

PS to the Director

PS to the Registrar

Record Section

Institute Website
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Hagotutlon 3845 (a)

Prof. Anirban Gupta, Professor, Deparinient of the Civil Engineering, presented the
proposal before the Senate, end after defailed discussion snd deliberation, it was
RESOLYED THAT

The Senzie recommended (o e Finance Committes and Board af Governers for
considerstion and approval of the propesal for the ¢roation of the Avun aad
Dieelti Deb Centre of Water and Enviranment Studices (ADDOWER) a1 HEST,
Shibpur,

Regolution 38,05 (h) T'o consider upd apprave the proposal lor creation of Chira Seve Ceatre
of Sustsinable infrastrueture NDevelopment (C ‘5iD)

Details Proposal is enclosed
[Amnuen: 3883 (8 |

Resolutfon 38.65 (b)

Prot. Anirbun Gupta, Professor, Department of the Civil Engineering, presented the
proposal hefore the Senate, and after detailed discussion and deliberation, it was
RESOLVED THAT

The Senate recommended Lo the Flannes Com nttee and Board of Governos for
consideration and approval of the propesal for orestion of the Chivs Sree Centre
of Sustainable Infrugtructure Development (CCSID) at HEST, Shibpur,
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(CA Biswajit [ittachirvya)

B M\._.A?z{ lo3 (e Registrar and Secretary to the Senate

{Prof. V M S R Murthy)
Director, [[EST, Shibpur and Chaiman, Senate
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theough o dsdicsted  Centre where farily  menmbers and weseneshiers Nom o number of
z%espnrmwmaz‘s;feuéulfsmi:ms witl be alle to wrk tagethar to ind out L he sulutionssstategios o tani{ofd
givironmental challengos, With the diverse svadernic and resenroh baekgronnd of its taeulty, the Cemine
ownigualy plased 10 conduct pall bronking  and witerdisciplinny researclh o citvitonmenis)
sefenees. The establishment of g Separnie. Contie will belp (o Tocus and serle-up the research far
technology development in appropriate and state-of-the-art weas of watar and environmuers,

Such 2 Centre for rreareh o exgeeted 10 attenct several national and international researchers and
lundiig. The postgradnats programome and netivities of the Centre will be designed wddressing he
needs and ehalleages of major industrial seetors, governnental sestors (MHRD, MOEY, CSIR, DST,
ALCTE), interantional agencies (WB, UNDP/ UNEP, VNGO, and variow funding ustitutions, The
Centre will lso be able (o contslinle in several flagship progeasmmes of Goverament of India and of tie
States like Nations! Waterslhed Mission, Nmional River ¢ onservation Plan, Smart Cities Mssion,
Narmami Gagige - National M (ssiton for Clean Genga (NMCGY, Swachh Bharst Mission (SHN], Nirgal
Bangla, Natfonal Mission for Green India (GIM), National Mission for Waste 1o Wealih, Natinna
IMission on Strategic Knowledpe for Climate Chenge (NMSKCC), Asal Mission for Rejuvenation and
Urban Transformatioy (AMRLIT), Jal Jeevan Mission (M), ete.

YISION:

To be a leader in research and education in water and environmental studies, fostering sust&inable
solutions for local, national and global challenges,

MISSEON:

To educate and empower students and researchers through interdisciplinary {nnovative resenrch, foster
collsboration among departments, and focus on societal #oods, community engagement, and address
the local, national and global critical water and environnionta! issues

Tlie proposed Centre of Water and Environmental Studies (CWES) is envisionod as a pioneering fucility
dedicated to addressing critical water and environmeatal challenges through innovative research,
interdisciplinary collaboration, and community engagement. The vision and mission of the Centry
emphasize fostering sustainable solutions tor educating students and researchers in the erea of water
and enviroamental studies and also to develop relevant awareness among the people for protection of
environment,
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ERUCATION AND RESEARCH

The emphasis of the Centre (CWES) will always be on research, training and education. The centre will
also engage itself with several relevant activities.

*  The Centre may conduct tesching at postgraduate levels and state-of-the-art research in Ph.D,
and post-doctoral fevels.

# A few special Underfgrszduate research programme may also be conducted using part of the sced
research money. ’

*  Open electives on water and environment issues for UG/PG/PhD level may be introduced and
taught by the faculties associated with the Centre.

* The Centre may introduce a postgraduate course in Environmental Science/Environmental
Management with & curriculem designed to cater the needs of industry and government sectors.

¢ Specially designed executive development and training programines will be offered for officlals
from industry as wefl as from government sectors.

= Faculty, students end research scholars of the Csntre should publish their research findings in
renowned national and international journals, A provision for awards to researchers for their
publications will be a part in this proposal.

*  CWES will elso provide support ta spin-off startups in relevant cases,

° To organize seminars/workshaps/awareness programmes on a regular basis (at least once a
year) and to publish proceedings (peer reviewed)/hooklets/videos/podeasts/[EC materials, ete.

* Any other relevant actlvities commensurate with the vision and mission of the Centre

Initially, the Centre should focus on locel water and environmental issuss to benefit local communities
as soon as possible, The Contre should collaborate with jocal governments and other institutions such
esEnst Kolkata Wetlands Management Authority, Sundarban Development Authority, Pollution Control
Boards, State Govemments, ieading non-government organisations (NGQs), Geological Survey of
India, Central Groundwater Board, State Water Investigation Directorate, Public Health Engineering
Directorate, Minisiry of fal Shakti, Damodar Valley Corporation (DVC), Coal India, NMDC, and many
other private industries to identify local water and environmental issues, and developing priorities of
research, results of which will have immediate impact on local communities. The Centre should also try
to get sponsors for these rescarch studies, Working as a partner centre in some national mission
programumes can develop a good relation with the government.

<
Additionally, the Centre emphasizes Interdisciplinary research and education on emerging themes
related to sustainable development, environmental impacts, remexdiation of climate change, water
resources systems analysis, watershed hydrology, water dam storage and flood menagement, green
infrastructure, green energy, water sustainability, water reuse end zero discharge, groundwater racharge,
solid waste management, air pollution control, industrlal effluent treatment, water and wastewater
treatment, circular economy for waste management, and other environmental issues.

Masters and Ph. D, programme students of water and environmental areas may consider to conduct their
research under the umbrella of the Centre of Water and Envirenmental Studies, Since the programmes
under this Centre are multidisciplinary, students should develop their research programmes involving
muitiple departments, enabling them to pursue research topics that cross traditional boundaries and
prepare for leadership positions in academia, private, and public sectors,



ORGANISATIONAL PLAN

The Centre will be multidisciptinary in nature and the interested faculty members from the Enginsering,
Science, Management and Humanitios Depariments will be associated with the Cenlre for resonrch,
training and education purposes. The Contre will be headed by n Director in the rank of o full-time
Professor of I1EST, Shibpur. The Director's position will be that of a Chair Professor, proposed to bz
named Arun Deb Chair Profeasor and should be selected from highly experlanced full professors in
any department of ESTS with good academic and edministrative expsriences. Dr. Arun Deb fs an
internationally renowned abademician and consultant in the field of water and environments!
engincering. The Diractor of the proposed Centre of Water and Environmental Studies (CWES) will
directly report to the Dircctor of TIEST with a link with the parent deparbment. This arrangement will
make the Cenire semi-autonomous, thus meking CWES open to all departments of IIEST. This will be
necessery to make the Centre multidisciplinary with the invalvement of all interested departments,

The Ditector of the Centre will be supported by a few (initially two) selected faculty members
(Professor) (Chair Professors) of the various departments of IIEST, Shibpur. These supporting faculty
members will report to thelr respective heads of departments, and in addition, they will also report to
the Director of CWES. These positions will also bs those of Chair Professors. The first position is
proposed to be named Kalyan Kumer Bhar Chair Professor, and the second one is proposed to be
named Amal Kumar Datta Chair Professor, both wero faculty members of the Institute and their
contributions in the fisld of water and environmental researoh were commendeble, The Chalr Professoes
wilf be provided with a top-up salary.

Once the Centre is officially approved by the Academic Senate followed by the Board of Governors of
IIESTS, an immediate task of the Governing Council of the Cantre, will be to select a Dircetor for the
Centre. To run the Centre officiently, it is of utmast importance that a proper person for the position of
Director is selected, The Director should have a minimum of twenty years of academic and
edministrative experience and is well tecognised in the field of water and environmeutal areas. Once
the Director of the Centre is selected, the Director will have the primary responsibility to organise the
Centre and select other facultios and non-academic pasitions with the help from the Governing Council,

Faculty —members of IIBST, Shibpwr will be cncouraged  to  participate  in
research/teaching/training/outreach programmes of CSID as associated/adjunct faculty. Some regular
faculty members for the Centre may be required to introduce any post-graduate degree programine.
The Chair Professors and Adjunct Professors will be selected by the Governing Council for an initial
term of three years, Reappointment is also possible for further terms. Additionsl positions of Chair
Professors/Adjunct Faculty may be created if edditional return on investment of any endowment is
available for the purpose.

[n addition to these chair professors/edjunct faculty, it is also tiecessary to hire ane full time
Research Engineer/Scientific Officer to help in Wwriting proposals, conducting research, writing reports
and publishing papers. The candidate should preferably have doctorate degree in any relevant field with
reasonable ressarch experlence with publicatiohs. Few other full-time positions like technical/laboretory
assistants, office secretary/assistant will also be required for effective functioning of the Centre, The
full-time staff will be appointed for o teim of threa years initially and their appointment may be renewed
based on the appraisal of their performance, Reappointment is also possible for further terms.
Candidates for both these positions should preferably have master's degree in science or bachefor's

Sepaim,




degres in engineering in relevant field with suitable experience. Additional positions of techaical staff
may be created if additional return on investment of any endowment is available for the purpose,

Whil addressivg a vast minge ol watet aod onvironmental issues, it is possible that the Centre mey noed
soiie: Delp from highly spacialized wud experionced academicians/professionals from outside the
UESTS, Fhie help will be puet time and on 45 needed basis, These positions will be filled from
ralinadly‘intemationally renowned retired teaderticians/professionnls as Distinguished Visiting
Brofussoc. For condict of specinlised projects, uny distingnished visiting consultant may be engnged for
short lenms.

The primury focus of all chair professors, including the Direator of the Centre, would be researcly
including writing reseurch proposals, guidiag scholars and publishing quality articles in nationa! and
international jowruals. This is apart from rendering some adyanced testing facilities as well g
contluering outreach progrimmes for ihe lng-tern sustainability of the Centre. Faculty members of
HEST, Shibypur will b eneourned Lo participite in reseurchiteaching/tninlug/outrench programmes of
CWES as associatedfadjumer faculty. Some reguine faculty membars for the Centes may be required to
introduce any posi-gradunic deproe programnie on Environmenind Siience,

Governing Council; For the Centre to run efficiently, it is recommended to form a Governing council
for overall supervision and mansgoment of the Centre, The Govering Council may cansist of the
Diveetor of HEST ny the Chairperson, Dean (Research and Consultaney), eon (Feeulty Weltare),
Ditcotor ol CWES. Head of the Ay b participating dapanments, President ul Alumni Assosimion
(GAABESL or hig/her Hines, one pumine ot the dowor, two members T otlside of HEST (one
from Academia and the other from Industry) and Director-CWES will sorve as convenor (before
appaintment of Director-CWES, Dean of Research and Consultancy will serve ns the convenor), The
members from outside TESTS will be nominated by the Director, 1ESTS, Guoveming Conoeil will be
responsible for seleetion ot cliuir ofisssars, distinguished visititiy professor, sad ctlier st Governing
council will consider reconimient of additional stafl” depending on the weed il availability of
endowment fand. The council will also consider a periodical like io salary.

B




FINANCIAL PLAN

Frof. Arun Kumar Deb an glumnus of this [ustitute (1957 Civil Engineering) pledged $1 mitlion {about
Rs, 8.7 Crares) to develop the proposed Centre of Water and Frivirormental Stud ey,

Arun Deb will send n sum of US$] 000,000 (Rs 8.7 Crores) 1o the Alumni Association (Cilobal Alummi
Association BESU (GAABBSU) USA) during the yeur 2025, GAABESU USA will ihen transfer the
money to GAAESL India in ndigg Itupces, GAABESU India will thon transfer the money to IIEST,
after signing an MOU with the 1ES 1. pProfessor Arun Deb or his nominee and GAABESU USA will
also be part of the MOU,

The endowrent fund will be maintained by the office of Dean (Resenrch and Consultancy) in a separate
dccount. Tho endowment will be mostly invested as fixed deposits end mutual funds in nationalized
bank(s). The interest will suppon the tog-up suliey of Chals prafeasors, salary of ather full-time staff,
travel, lectures/serainars, maintcnance of laboratory equipment., consumables, awards for published
research, ete. The remaining part of the donation amount wifl be spent on seed research money,
laboratery equipment and other capital expenditures,

The Centre will further endeavour to Zenerte resources tirough research und consullancy projects,
patents, labotstory testing, BDPs, and other supports/CSR/andovwments, Thus additional revenue would
be geaconted by leveraging aoadunic ind research expertise, collaborating with industries and
reveriment agencies (research grant); offering speciatized training and internship; and organizing
conftrences and seminars,

Cut of Rs 8.7 crores, it is proposed that [IEST should invest Rs. 7.00 2rores in & nationalized bank in
Fixod Deposits and Mutus! 1 unds. Considering raticnal investment in Fixed Depogits along with Mutual
funds, annusl rewm of around Rs, $7.70 lakhs (s expected @ 8% pa,

The remaining principal of about Rs 1.7 Crores will be spent on seed research maongy, laboratory
equipment and other capital expenditures.

Salary Expenses: It is proposed to provide the following sataries for various categories of appoitltmcnts
in the Centro:
¢ Director of the Centre (Chair Professor) ; A top-up salary of Rupees 50,000 per month,
¢ Additional two Profeszors (Chair Professors): A top-up safary of Rupees 30,000 per month
each,
¢  Three Associate/Assistant Professors (Adjunct Faculty) : A top-up salary of Rupees 20,000
per month each,

¢ One Research Engineer/Scientific Officer: Salary of Rupees 70,000 per month

»  One Technical/Laboratory Assistant; Salary of Rupees 50,000 per month.

*  Ore Office Admiclstea tor/Secretary: Salary of Rupees 40,000 per month,

*  Part Time Honoveriam of Ose Emineat Acadewiciaa/Professionat in = Specialised Field
(indig/abroad) (Distinpuished Visiting Professar/Conseltant) | Rupees 6,00,000 per yeur,
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Top Up Salary of the Dirscior (one 50,000 6,00,000
of the Chair Professors)
Top Up Salary ol 2 other chair 30,000 20,000
rofessors (ench)
[Top Up Salary of 3 Adjunct 20000 7,20,000
Faguly {cacl o | ,
3 Salary  of One  Research 70,000 8.40.000
: Lngineer/Scientific OMicer ’ 1
fd [ Salary of Oue Technicalilab | 50,000 | 6,00,000
| Assistant i
|5 Salary of  One Office 40,000 l 4,580,060
,Assistant/Seeretury
| 6 Part-Time Honorarium for | 6,000,460
, , Eminent Academician/
! " professional in n Specialised Field |
(India/Abroad) (Distinguished
Visiting Professor/Consultunt) |
' Total ' 45,60,000
7. Other Expenses per year; Rs 600,000

(Travel, guest lectures/seminars/con ferences, maintenance/calibration of (aboratory equipment, minor
equipment, consumables. software, acereditation of lahoratory, awaids for published researeh)

Fotal Aanuat Expenses Rs §1,60,000
For [nflation and Salary Increment 10.0% Rs 5,16,000
TOTAL ANNUAL EXPENSES Rs. 56,66,000

Any further return on investments may be utilised by the Director for best interest of the Centre:

I'he portion of the donation amount (sbout Rs. 1.7 crores) which will not be invested in fixed deposit
schewmes may be used for salary components (as necessiry) in the 19 year 1ill the interest in fixed deposit
is accrued. The number of positions of chair professors/adjunct faculty at a time will depend on available
return on investiments:

The Institute shall provide otfice and luboratory space. some furniture, basic computer and digital
network facilities, Additional lechnical assistants recraited by the Centre from the endowrent will help
the operation of the laboratory and other outreach programmes. Soie regular faculty members (it any
degree programrme at the Masters level is introduced) and some Postgraduste students and Ph. D,
Research Scholars attached with the Professors of the Centre may add to the research strength. Faculty
concerned will be responsible for bringing funds for suppotting the Cenire on a sustainable basis. The
Institute will provide annual reports on activities and fund utilisation to the donor or his nominee.

The name of the Centre is proposcd Lo be Arun and Dhriti Deb Ceutre of Water and Environmental
Studies (ABDCWES) to honour the wish of Prot, Arun Kumar Deb, the donor of the endowment.
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